
Minutes of the Board of Trustees Meeting of St Joseph's Catholic School - Takapuna
Held via Zoom on lOth N'Iarch,2022

Eric Esnouf'rvelcomed thc Boar"d and opened the meeting at 7:07pm.

Opening Prayer (D 7bnks1

Present: Alister Bridgrrran" Natasha Luxfbrd. Rridget Allen. Gallo Bo1 le. Janie Rt'dcr. Pauta Vitali.
Eric Esnoul'. \'anessa Bal.es. I\4onsignol l)alid'lbnks" Tinaka N{cCoid,'l-ressa.loseph

Administration Nlatters

Apologies
None

Confirmation of the Agenda
l.love that lhe .lgenda be con/irmed.

Declaration of interests
No one declared an1' con{lict of interests rvith agenda itcnrs.

I E Esnouf- (-anied)

Confirmation of Minutes
Nlove that the Mirutes ol'the BOT neeting held on 9th December, 2021 he confirmed as a true
and correcl record,

(B .4llen G []o-v"le- Carriedl
Matters Arising
Nonc

f. Trustee Code of Conduct / NZCE Code of Ethics

Strategic Review - 2022 Variance Report

Natasha & Sarah presented at the previous meeting.

A Bridgn.ran

Teachers currentl,v assessing studcnts. tbcused on establishing lelationships in the t'irst 2 r'vceks of Tertrr

l; then lbllor,r'ing on r,r,ith assessments.

Natasha & Laura u'ill collate data b,v \\'eek 8 and preser-rt new targets at the next meeting.

Note - this has been someu'hat complicated by 10i7 da,v isolation absences.

llove thctt the 2022 ['n'iance Reporl is crccepted,
(.1 BridgmaniE Esnouf- Carcied)

Board Uodate - 23 Februarv 2022
Roard Update - 7 March 2022

r The expectation is that all students will be back at school unless in isolation (positive cases and

household contacts advised to stay home.)
r Staffcontinue to set up in "pod bubbles" with every Home Group separated. Play timesiiunch times are

staggered in different locations around the school.
r Children from Year 3-6 are wearing masks as well as staff. Breaks are taken on decks/outside play

areaq.

r A11 vaccination requirements have been met.

1.

2.

b.

d.

3.

a
a

a
a

a



. \Vater tbuntains are covered, lrorvever chililren can fill rvater bottles in other locations around school.

. parents ad.uised children to be at school unless isolating as it is ttlo ditlicult tbl teachers to run trvtr

leaming progranrmes (at school and online).
o Severai Covid cases rvere contlrmed trvo rveeks ago. Initially. 70 students (not a[[ COV]D cases) u'ere

arva1, wl-rich was an understandable reaction.

o About 5olo oistudents have been awal'u,ith cases (not due to spread rvithin the school- [.rut due to

household cascs).
. We have good precautionary measures in place rvhich u'e belicve has been a saving grace.

r programie of Leaming - fiir.,.t the children's ongoing disruptions. a sinrple prograrllnle has been

p.oiid"..l u.hcre stuclenis can gain a sensr: of achievement, particularl,r lvhere students have had to

isolate at home.
r Teachers are ringir.rg parents to introduce themselves (a bit later than usual).

r Teacher/parent Zoom conf-erences u'ill be held \['eeks 8-9'

o Themes can be chosen lbr each u'eek's learning by teams'

. Staff arl: mainll'r.vorking fiom lrome on CRT Reiease Davs

i,-!..:.-r., :----.-i,. :'i'-.-;

r Nain.rh O,Reilly r,vill t'inish at the end of tr'eek 8. retun.ring lo her lamiiv in lreland' Stephen Rae lvill

take over her class anri lvill rvork alongside her pfiol to Naimh's departure.

r Jatrine Evaroa has joined the school as a ne\Y 
-teacher Aid'

o Maria Ryan u,ilt bejob sharing u.ith Susanna Nikolic; Shona Douthrtaite is Annette Woodhead's

R1;lease Teachcr: Sioux Manning is job sharing rvith Jean Linehan; and lve'vc welcomed tu'o ns\\'

teachers - Martinique AflthonY and Katic Scott - in Tem 1'

' l',.,:....,. ..".,,

4. Delegations . :.... ="0-...:.i :1.-: ...:. ...-rr-: .:=, : .. . ,.,... ...

The tloard needs to iormall-v authorise the tbilowing to be delegated

to the PrinciPal:
r Suspensitln and Stand-dor't'n of Students

o Financial Erpenditure r-vithin 2022 budget and planned

capital exPenditure
r Authoritl' and responsibiliry for the use ofthe credit card

r Ernplo;-ment ol'StalT- Teacher and Support

o Allocation of Salary thits
r Suspension oiStaff
r Managing the Banked Staliing provision
. Stalf appraisal /Prot-essional Growth Cycle
o lnitial investigations relating to a complaint against a staffmember

o In the absence olthe Principal. one ofthe three Associate Principals.

to be nominated by the Principal (or if the Principal is unahle to'

the Board Chair) in each case- is delegated these authorities

o \{ove to delegate the abo,'e resJtonsibilities to the Principal
(E Esnouf,G Bo1'le- (;cn'ried)

5. Assot Protection A Bridgman

r Approval of signatodes for financial transactions Alister Bridgman, Natasha Luxford, Annette

Woodhead
(A Bridgman/G BoYle- Catried)

r Ratification of payments to the Creditors fNovember December)

MoyerhattheNowaber202l poyments (tothevalueof $131.763.66) andDecembet202l payments

(to the value of $125,964.45) to be ratified.
(A Bridgman/E Esnouf' Carried)

r Approval of monthly reports Qiry&I December)

Moie that the November/December 2021 reports to be accepted
(A Bridgman/G BoYle' Carried)

r Approval ofthe 2022 Budget
Move thal the 2022 Budget to be accepted

(.1 Bridgtnan'E Lsno4f- Caried)

Audit 2020.
r Statement of Responsibilifv & Statement of Financial Performance

Move that the Sfatument of Responsibility & Statement a! Financial Perforrnance to be accepted



(A Bridgman/G Boyle- Carried)
o 2022-BankslSlalfine

Move that the 2022 Banked Staffing proposal to be accepted
(A Bridgman/E Esnouf- Carried)

r 202 I Assets Stocktake Renort
Move that the 202I Assets Stocldake Report to be accepted

(A Bridgman/B Allen- Carried)
r 2021 Kiwi Sport Report

Motte that the 2021 Kiwi Sport Report to be accepted
(A Bridgman/B Allen- Carried)

e Move that the value of assets on the Asset Register raisedfrom $25A o at leost $1000 in
accordance with the MOE guidelines

(A Bridgman/E Esnouf- Carried)

Alister departed the meeting at 8;09pm.

l.loyed tltat the mee!ing mot'e into in-contmittee at 8.36pm.for r€asons of con/identiolity in otrorrrnnce v,ilh the

lctcal (]oternnrenl lnformalittn and l.[eetings ,!ct 1982. !'he publit are excluded.

1'E Esnouf - C.'atiedl

l.lot,ed that the Boctrd mote back it'rlo "apen session" ot 8:26pnt

(E Esnou.f - Ctttiedl

6. Administration
r Date o1'next Board of Trustees meeting - 07 April,2022
o Pra)'er for next rneeting - Eric

Mecting adjourned at 8:35pm

Future Board ofTrustees Dates for 2022:
07 Aprit; 02 .Iune: 07 -lul1'l 25 August (current Boardis lost rueeting\; Board Elections 5-23 September: 29

September \ney' Board ig first meeting); I 7 November; 08 December: I 5 December (end o/ y,eor gathering v,ith
P rAj.

presidingMember's siso"tr"" ffRq D^k >Crr/&/><


